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1. Mindset

Why engagement

matters

A positive workplace culture s not just a
desirable goal; it profoundly impacts the
financial health of your business.

Companies with engaged employees
outperform the stock market.

Highly engaged workforces demonstrate
221% boost in profitability and a 17%
increase in productivity.

Whilst employee engagement may not
always be recognised as a commercial
priority, the evidence strongly argues it
should be.

Only 20% of employees identify as
engaged - a figure showing a concerning
downward trend.

¢ costs (£30k av)

n. UK)

Elevating the focus on engagement is not
only ameans of enhancing workplace
satisfaction, but a strategic imperative
for sustained business success.

Reputational damage

Shareholder value

stomer sen
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1. Mindset

Financial impact of
disengagement

Disengagement has a huge financial impact. Here's a quick example:

ur employee ‘Stevie' is disengaged.

Their salary is

Disengagement period

3 months operating at 80% capacity: £1,500 salary ‘wasted

'?__{ Job Search Period
1 month: £500 salary cost ‘wasted"

- Notice Period
F 70% capacity: £1200 expense due to underperformance

Replacement Costs

Hiring managers: £2,000
Recruitment fee: £4,500
Temp cover: £4,000

ﬂ New Hire Onboarding

w hire operates at 50% capacity in month
Lesdersmp training time: £2,000 ‘wasted’ enon

mpact: £15,700

This is the business case for retention through engagement, not replacement.
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1. Mindset

Dato &
engagement

Every HR leader has been in this mesting..
the one where HR is last on the agenda and
gets a token 5 minutes to discuss people
topics.

Data can help HR teams redefine as a

rssgenen o proactive ‘revenue protection’ team. High

quality data is crucial for this conversation
- focusing on data that safeguards and
enhances revenue.

Aiigning HR strategy with revenue
protection is transitioning HR from a
reactive conversation to a commercially-

driven agenda,

Reactive HR data
Engagement as an outcome
Engagement

Absence

Retention

Performance

Proactive HR data

Engagement as predictions
Retention
Absence

Performance

Profitability
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2. Building your approach

Strategy &
surveys

rategy sh fully aligned with the goals of the organisation -
ving the talent you need to maximise the businesses performance.

imend that you do regular engagement

s allow you to identify areas of priority and focus They giv safe
iare their voice and understand the impact of ianges you are making

Short term
() Manage immediate risk

Speed decision making up

) Address immediate retention
© Demonstrate immediate progress

Medium term

Tackle larger themes

Build culture, engagement, performance.

O Build your EvP

Kick-off business initiatives

Long term

Build a long term engagement strategy.

Future proof the business.
Large scale transformation activities

Put HR at the centre of strategy
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2. Building your approach

How often should
you survey?

To predict and prevent people problems,
you'l require a regular flow of data to work
with - the old annual survey just won't cut it!

We recommend regular employee check-ins
(surveys) to stay in the loop with what's
happening in your teams.

That way, youe on the pulse of things, and
it's much more engaging (and less painful)
than the once-a-year routine.

Monthly 2 Monthly 6 Monthly +

 botmoen
dataic

Tip

Askmore questions

Keep surveys short &
punchy

Vory desp.
‘open & closed ‘questioning alowed

questions




2. Building your approach

Asking data-

questions

Ten Space Playbook 2025

driven

When building data driven questions, it helps to have an

engagement model to work from.

We recommend a model that includes questions around:

Connection

on, mission, values and

Leadership

1ships bet nployees and

are effective and pr

Once you know ‘what' you want to ask - you need to think ‘how’

you want to ask it.

Poll questions

Presenting a range of options and asking
them to be specific

/No

For clear-cut outcomes.

NPS questions

Ona scale of 0 to 10 - compare and rank
questions with a common data point

Likert scale
Do participants disagree or agree witha
statement

[e!

Asking for honest written feedback

ended questions

"aont like

pink
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2. Building your approach
Leveraging
technology

Arobust tech stack s your secret weapon to saving time, building
and ing accuracy. Your could include;

vey Software a
urvey data with design, distribute, and

mprehensive

for your employee

It streamines the su
automates data collect

ployees about the
. explain its purpo:
encourage participation.

pro

repercussion.

Open communication and a more. Disseminats
honest assessment of employes

information,

and promoting

lge and re,
employees for their participation and

ontributions to the organisation,

Boost morale and motivate

employ engage more actively.

Using these technologies collectively helps in streamlining the survey process, ensuring
anonymity and leveraging data analytics to make informed decisions.

7
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3. Data gathering

Communication
plan

A ‘comms plan' is vital before you launch your first survey. Itl help
set the tone for the survey and explain the ‘why’ around your
motivations.

Below are the key elements we recommend cascading through your organisation:

& Senior Leaders
Ensure they are engaged in the process, kn

they play and the timescales

play

The dates of the survey, how they take part and
how anonymity is prote

Media Toolkit:
In-person 5% Internal communication
O v s ctons T et e o
) oo
@ intronet ®
@ 55 8 whatshop
messeoe | woes Posters & notice boords
B Newsetters e /vid * post v
oy Letiersto home Postcords / business
N it B e [ Zjien
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3. Data gathering

Enrolling your
participants

Enrolling participants can be an easy or challenging process - it all
depends the quality of the data you currently hold.

Here's a few scenarios you might experience:

“An easy enrolment pr
major barriers to gettin
continued succt
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3. Data gathering

Segmenting your
participants

I you're running a survey for over 30 people, we recommend segmenting your data. It
should be done in a way that protects anonymity but allows you to explore the hot-spots
and risk areas in more detail

Common ways to segment:

Structure
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3. Data gathering

Preparing your
stakeholders

To gather quality data you will need to build trust from all corners of
your business. Here's a few of the major stakeholders to consider:

People
(Y]

Their support will impact massive completion rate:

The
Build belief in the goals you're setting out t

(even i it'slikely to create some work for the business)
Emphasise that the process will increase revenue

Highlight that the outcomes willincrease profitability

Build trust with every mer
the organisation who will participate
in the survey

Stressing anonymity will help you
build trust

must feel that

ultimately benefit
them
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3. Data gathering

During the
survey

During the survey the focus is  Using tech that allows you to

likely to be on maximising view results as you are running a

completion rates. survey can help massively with
this,

to those
completion

rates are lagging behind

others.
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4. Analysis & presentation

Datao for different
audiences

When analysing the data there’s a few audiences you need to
consider.

Each has a slightly different narrative but there needs to be joined up thinking with the
actions. These are:

&

Team

Here's some things to think about with each audience:

As a HR team you must quickly make sense of the data you've

captured and use it to predict the future story. You need to
consider:

Using segmentation to look at specific groups & the.
differences between them

Team
Trends that have emerged

How you can may the data to other HR data to tell a story

Action points and next steps

© impact on the HR strategy & priorities
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4. Analysis & presentation

Datao for different
audiences o

For the boardroom, you must be able to crystallise the data,
rolling it up into meaningful observations that willdirectly
impact revenue and profit

Key trends over time, comparing like with like data

Gaps, hot topics & wins

Key segmentation data

Mapping engagement data to other HR data, to show
cause &effect

> Retention / employee tumover

— Absence
— performance
—

Profit / revenue

The overall aim i to be able to tell a story
with the data you collect. To use it to
predict and be proactive with your
actions.

You should be able to demonstrate to the
board how engagement is creating a
better culture, higher productivity and
higher performance throughout the.
business.
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4. Analysis & presentation

Datao for different
audiences o

To help your people leaders connect to the feedback they have
received and the actions they need to take, you need to put the
insights into context for them.

Focus on only their area of influence

Add performance context for their area, such as specific
turnover, absence, KPis data

7 Prioritise their action planning

Add context, by sharing comparisons
— How their engagement ranks against others
— How their engagement compares to the group
> How their engagement has changed over time

Sharing large amounts of data to a wider audience can be a
challenge.

Often, when sharing survey outcomes with the workforce, it's
best to focus on the story the data tells, rather than sharing the

details of the data itself. Focus on:

Saying ‘thank you' for taking part & participation rates

Overall themes & sentiments from the survey

P ge from the and being made
© The top 3- 5 aress of focus for action planring

Quick wins & change theyll notice in the short term

How you'l keep them informed & when the next survey s planned for

15
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5. Revising your strategy

Using data to
predict & prevent

The key to using your engagement data to predict and prevent is to
have a regular flow of up to data and relevant data and feedback.

Getinto great habits of capturing this data:
sture rel

agement data &
dback via sur

2 aclys

&add
4 Adustplans & context - highlight
ategy s cerr

focus

ion planning

2 you RELEVANT and feedback from your
teams.

i and update you are asking You go out to survey your
team. It's likely that you'l need to change what you are asking for feedback on. Try
questions based on the progress you are making and what is happening in your
organisation at the time of the survey.
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5. Revising your strategy

Demonstrating
your impact

What sets a great HR team apartis not just  Tracking engagement data and the impact

the abity to track engagement and HR it has on other people and performance
metrics but the ability to translate those metrics can help you share the impact of
metrics into initiatives and strategy that your HR team.

shape a workplace where employees

thrive,

in the data

We took

We have seen
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6. Summary

Playbook
checklist

<

Have a great plan about how to gather and store employee
data ahead of your first survey

Build a brilliant comms plan to let all stakeholders know what
to expect and how they can get involved

Have a mixture of data driven and open-feedback questions
in your survey

Give your employees the opportunity to provide feedback on
a channel that suits them

An anonymous survey will give confidence to answer truthfully
for better insights.

Leverage great technology to make the whole process faster
and more engaging

Close the feedback loop and share results with your business
Ky

Survey regularly (every 2-3 months) to get an up-to-date
picture of engagement

NI U SR S SR RN

Think about how you might want to segment your data
afterwards by grouping your participants by common
characteristics in advance

<

shift your perspective from 'retrospective analysis' to ‘predictive
analysis, to identify potential areas of revenue loss
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7. Resources

Useful
links

Engagement calculator
Helps you calculats the Gost of low engagerment to prepars a business case

Calculate now

Creating accountability in engagement
Explores how to make engagement everybody's responsibility

Download

Improving employee experience

Dives into the key to creating a great employee experience in every workplace

Employee engagement calendar 2025

Plan a year's worth of engaging events and activities for your employaes to enjoy

EVP checklist

Questions to think ing your empl

Build a culture of success

Lear how to shape up the culture that will defiver success for your business or team

ch n



https://www.tenspace.co.uk/blogs/the-cost-of-low-employee-engagement-/
https://www.tenspace.co.uk/blogs/the-cost-of-low-employee-engagement-/
https://www.tenspace.co.uk/resources/creating-accountability-for-employee-engagement-/
https://www.tenspace.co.uk/resources/creating-accountability-for-employee-engagement-/
https://www.tenspace.co.uk/blogs/4-strategies-for-improving-employee-experience/
https://www.tenspace.co.uk/blogs/4-strategies-for-improving-employee-experience/
https://www.tenspace.co.uk/resources/employee-engagement-calendar-2024/
https://www.tenspace.co.uk/resources/engagement-calendar-2025
https://www.tenspace.co.uk/resources/evp-checklist/
https://www.tenspace.co.uk/resources/evp-checklist/
https://www.tenspace.co.uk/webinars/culture-employee-engagement/
https://www.tenspace.co.uk/webinars/culture-employee-engagement/

We're here to
support you

At Ten Space we work with our clients to amplify employee
retention and

We are here to enable you and your teams to deliver the
future of your business.

If you've found our playbook helpful and you want to know
more, contact us on the details below

Email us: Follow us:
enquiries@tenspace.
&

To find out more visit:
T ™ f



https://www.linkedin.com/company/tenspacetech/
https://www.instagram.com/tenspacetech/
https://twitter.com/tenspacetech
https://www.facebook.com/tenspacetech
mailto:enquiries@tenspace.co.uk
mailto:enquiries@tenspace.co.uk
https://www.tenspace.co.uk/
https://www.tenspace.co.uk/

